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Purpose:

The purpose of this annual program is to share best practices and encourage dialogue related to health and
health care in the region. There will be emphasis on enhancing the quality, effectiveness, and accountability
of care across the continuum to improve the health of the population in the region. Pertinent issues will be
addressed, noting regional and national perspectives.

Program Objectives:

Participants will:
• Gain knowledge regarding (List) best practices that were designed to develop, enhance, and maintain quality
health care and health outcomes across the continuum.
• Engage in dialogue that facilitates (Discuss) visioning for effectiveness and accountability in health systems
to achieve the goal of improved health of the region’s population.
• Identify strategies that will promote and support community awareness regarding effective approaches to
achieve community health.

Intended Audience:

This program is an education forum for hospital board members, health care executives, physicians, other
health care providers/professionals, and community health leaders.

Contributing Sponsors

The conference co-sponsors gratefully acknowledge the contributions of the following to make this program possible:

Keynote Speakers
Karen E. Timberlake

• Principal - Michael Best Strategies

Karen Timberlake guides strategy
development and facilitates relationships
between business, government, and nonprofit organizations to advance initiatives that
benefit businesses and produce positive results
for employees, customers, and communities.
Timberlake also supports collaborative
initiatives in healthcare transformation,
concentrating on community and population
health improvement. She has exceptional experience in healthcare
delivery and payment innovation, as well as healthy community
investment and development.
Before joining Michael Best Strategies, Timberlake was the
director of the University of Wisconsin Population Health Institute
and an associate professor at the University of Wisconsin School
of Medicine and Public Health. She previously served as secretary
of the Wisconsin Department of Health Services and as director of
the Wisconsin Office of State Employment Relations.
Timberlake is a board and executive committee member of
the United Way of Dane County, where she chairs the Vision
Council and the newly created Public Policy Committee. She also
serves on the Board of ThedaCare, a multi-hospital health system
headquartered in northeastern Wisconsin. Timberlake holds a
Bachelor’s Degree in Psychology from Indiana University and a
JD from Harvard Law School.
Timberlake and her husband are the extremely proud parents of
two teenagers and live in Madison, Wisconsin.

Abstract

Collaboration to advance community health and well-being has
become a common experience as attention to population health has
increased and a variety of sectors are involved. This presentation
will explore some of the most pressing questions and challenging
aspects of these efforts, illustrated with several community
examples. It will address motivations of the various parties,
success factors, the case for alignment, and some of the stickiest
sticking points: Money, Control, and Credit. Finally, from a
careful review of the evolving efforts to date, there will be a look
at the future of this work.

Vondie M. Woodbury

• President/Consultant - The Woodbury Group
Vondie Woodbury has over 30 years of experience
in community organizing, public policy and health
improvement strategies. Best known for grassroots
mobilization tactics addressing access to health care
services and capacity building for under-resourced and
vulnerable populations, she was nationally recognized as
a pioneer in designing and using community coalitions
to confront community health and access barriers.
Currently serving as president and consultant of The Woodbury
Group, Woodbury’s professional work has targeted the intersection of
Population Health Management and traditional hospital community benefit
within Trinity Health. Before Trinity she was Executive Director for the
Muskegon Community Health Project, with that work featured in the New
York Times, Wall Street Journal, Forbes, and Business Inc. Currently, she
consults with the State of Michigan’s CMS-funded State Innovation Model
(SIM) team.
Woodbury serves on numerous state and national boards, such as the
National Advisory Committee for the Robert Wood Johnson Foundation’s
Bridging for Health Initiative and the Pathways Community HUB
National Guidance Council. She is also a founder of the national Board of
Communities Joined in Action.
Woodbury has a Bachelor’s Degree in Political Science from Grand
Valley State University and a Master’s Degree in Public Administration
from Western Michigan University. She received the Distinguished Alumni
Award in 2005 from GVSU and in 2011 was awarded the Mary Lou
Andersen Lifetime Achievement Award in Community Innovation. She is
co-author of “Out of the Box and Over the Barriers”, a book describing
the development of Muskegon’s 3-share health coverage program, Access
Health.

Abstract

Successful transformation of health delivery and value-based payment
demands a new level of partnership and investment between providers
and payers, community-based resources, and local populations.
Approximately 80% of health expenditures continue to target only clinical
care. This presentation will consider the emerging role of communitybased prevention opportunities that can advance patient wellness and help
achieve triple-aim goals. It will additionally share examples of how new
or repurposed investment can maximize impact at the community level.

Objectives:

Karen E. Timberlake

		
		
		
		

1.
2.
3.
4.

Participant will be able to:
Explore the views of various community partners that are bringing them to the table for improving population health.
Describe examples of success in working across sectors in true collaborative fashion and aligning for impact.
Define the “stickiest sticking points” for collaboration and alignment, i.e., Money, Control, and Credit.
Explore the factors to be considered in predicting the future for advancing population health.

1.
2.
3.
4.

Participant will be able to:
Define the “new speak” and new challenges to achieve population health.
Describe the drivers of medical delivery that set the stage for system change and transformation.
Explain what it means to now be in the business of health.
Explore the critical priorities/activities that are opportunities for partnership and impact.

Vondie M. Woodbury

Moderated Panel

1. Examine snapshots of the region’s work in transforming health and the economy.
2. Discuss the presentations’ main ideas and their application in this region.
3. Explore the anticipated future for population health, system change, and the innovation required.

Schedule:

8:30-9 a.m.
9-9:15 a.m.
9:15-10:15 a.m.
10:15-10:30 a.m.
10:30-11:30 a.m.

Registration, Networking, and Morning Refreshments
Welcome, Conference Introduction & Overview
Advancing Population Health through Collaboration: “The difficult I’ll do right now. The impossible
will take a little while.”* • Karen E. Timberlake, BA, JD
Break
Outside the Walls: Examining New Opportunities to Successfully Achieve Population Health Improvement
• Vondie M. Woodbury, BS, MPA

11:30 a.m.-12:30 p.m. Applying the Knowledge Gained in Our Region • Moderated Panel, includes Audience, with Q & A
12:30-12:45 p.m.
Conference Summary and Evaluation
12:45-1:30 p.m.
Lunch
* (Attributed to Billie Holiday)

Accreditation: This activity has been planned and implemented in accordance with the accreditation requirements and policies of the

Accreditation Council for Continuing Medical Education (ACCME) through the joint providership of Central Michigan University College of
Medicine and the Hospital Council of East Central Michigan. CMU College of Medicine is accredited by the ACCME to provide continuing
medical education for physicians.

Central Michigan University College of Medicine designates this live activity for a maximum of 3.25 AMA PRA Category 1 CreditsTM.
Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Continuing Education: As a nursing program accredited and approved by the Michigan State Board of Nursing, Continuing Education

Credits will be granted for the purpose of relicensure to RNs who attend any program provided by the SVSU nursing department related to
nursing practice. The contact hours are the actual clock hours of educational time with a minimum of one, in this case 3.25 contact hours.

Location:

Ott Auditorium
Gilbertson Hall, SVSU

Registration Form

Simulcast Locations:

College of Medicine, Building D
2520 S. University Dr.
Mt. Pleasant, MI 48858
CMU AHEC/CMED: (989) 774-7105

Communities Achieving Excellence and Accountability
Cost: $75.00 per person / $25 for students

Name _____________________________________________________ Title ___________________________________________________
Address ___________________________________________________________________________________________________________
City

State

ZIP

Telephone(s): Work/Home: ( ___ ) _________________ Cellular: ( ___ ) ____________________ E-mail: _________________________
Employer: _________________________________________________________________________________________________________
Address ___________________________________________________________________________________________________________
City

Method of Payment:
Check/money order enclosed, made payable to HCECM
Will mail check/money order before deadline
Online (www.hcecm.org) credit card payment through
Thumb National Bank
Specify Location:
SVSU
CMU
Kirtland
Registration Form should be faxed, emailed, or mailed.

State

ZIP

Number attending lunch: _________
Questions: (989) 891-8810		
E-mail: admin@hcecm.org

Fax: (989) 891-8161
Mail: HCECM
315 Mulholland Street
Bay City, MI 48708

Deadline for Registration to assure space availability: Monday, January 14, 2019.
(No refunds issued for cancellations after this date.)

